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To participate in supporting all aspects of the SAC mission and Strategic Plan

2007-2015.
A. Maintain Senate representation and active participation on all Shared Governance Committees.
B. Encourage active participation in the Accreditation process.

Increase faculty attendance and participation in the Academic Senate as part of
the participatory governance process (e.g., Increase faculty and department

involvement in the planning and budget process)
A. Increase senate membership by a minimum of 10%.
B. Create membership incentive(s).

Evaluate and update the structure of shared governance and senate committees

as the SAC environment evolves.
A. Evaluate campus needs and institute necessary changes to current committee/work group
structures.

Further develop collegial consultation/communication with administration.
A. Increase the faculty role on Administrative screening committee’s

Participate in identifying technology issues and opportunities as they directly
affect faculty

A. Review issues related to the Student Success Initiative and Datatel.

B. Review issues related to curriculum and the upgrade to CurricunetMeta.

C. Review issues related SLO Assessment and Program Review.



